
Oct - Dec 19 Budget $ Over Budget

Ordinary Income/Expense
Income

4010 · Dues 86,400.00 86,400.00 0.00
4020 · Garage Dues 0.00 0.00 0.00
4021 · Garage Rent 3,750.00 3,750.00 0.00
4022 · Rental Income 785.42 0.00 785.42
4023 · Garage Miscellaneous 0.00 3,959.30 -3,959.30
4050 · Guest Suites - Taxable 1,695.00 1,500.00 195.00
4075 · Clubhouse & Pool 150.00 375.00 -225.00
4100 · Interest earned 468.56 450.00 18.56
4174 · Late Fee Income 0.00 0.00 0.00
4175 · Miscellaneous Income 1,480.00 2,500.02 -1,020.02
4180 · Garages-Real Estate Sales 0.00 6,500.00 -6,500.00
4200 · Comcast-Revenue Sharing 0.00 850.00 -850.00
5007 · Collection Fees Billed 0.00 0.00 0.00
5017 · Returned Check Charges 0.00 0.00 0.00

Total Income 94,728.98 106,284.32 -11,555.34

Gross Profit 94,728.98 106,284.32 -11,555.34

Expense
3500 · Reserve-Expenses

3501 · Apartment A & B - Remodel 0.00 0.00 0.00
3502 · Deck Repairs/Seal (6) 0.00 0.00 0.00
3503 · Fitness Equipment-Partial 0.00 0.00 0.00
3504 · Paint-5 Buildings 0.00 0.00 0.00
3505 · Site Drainage Sytem 0.00 0.00 0.00
3506 · Suite 1602-Carpet/Furniture 0.00 0.00 0.00
3507 · Wood Awnings-Repair (Composite) 0.00 0.00 0.00
3508 · Asphalt/Crack Fill Repair 0.00 0.00 0.00
3509 · Concrete Walkways 0.00 0.00 0.00

Total 3500 · Reserve-Expenses 0.00 0.00 0.00

5000 · GENERAL EXPENSES
5006 · Board Compensation 1,200.00 1,200.00 0.00
5010 · Trash Collection 3,184.73 4,125.00 -940.27
5015 · Water 10,865.09 10,500.00 365.09
5020 · Sewer 3,794.37 3,500.01 294.36
5021 · Storm Water 2,604.45 1,927.50 676.95
5025 · Repairs 2,770.74 3,000.00 -229.26
5030 · Lawn Care 4,000.00 4,000.00 0.00
5031 · Licenses 10.00 0.00 10.00
5035 · Snow Removal 29,186.25 2,500.00 26,686.25
5040 · Landscape Maintenance 60.00 214.29 -154.29
5041 · Trees & Shrubs 0.00 0.00 0.00
5050 · Miscellaneous 0.00 0.00 0.00
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5055 · Pest control 200.00 950.01 -750.01
5060 · Hazard & Liability Insurance 9,790.90 11,732.01 -1,941.11
5070 · Legal 1,496.00 500.01 995.99
5071 · Accounting 655.00 0.00 655.00
5072 · Lock/Key 0.00 0.00 0.00
5075 · Postage and Delivery 61.80 85.02 -23.22
5080 · Bank Charges 90.00 0.00 90.00
5090 · Office Supplies 849.42 200.01 649.41
5095 · Computer Expense 0.00 0.00 0.00
5097 · Wages-Assistant Manager 5,319.00 4,650.00 669.00
5098 · Office Assistant 1,897.00 2,000.01 -103.01
5100 · Management Fees 15,267.00 15,267.00 0.00
5105 · Workers Comp Ins. 473.00 665.01 -192.01
5110 · FICA expense 1,719.94 1,705.26 14.68
5115 · FUTA expense 38.70 10.08 28.62
5120 · SUTA expense 83.59 187.50 -103.91
6560 · Payroll Expenses 11.54

Total 5000 · GENERAL EXPENSES 95,628.52 68,918.72 26,709.80

6000 · CLUBHOUSE EXPENSES
6020 · Cleaning 0.00 0.00 0.00
6025 · Carpet Shampooing 505.00 748.00 -243.00
6035 · Gas 420.30 500.01 -79.71
6040 · Electric 3,052.13 3,500.01 -447.88
6050 · Telephone 246.45 362.52 -116.07
6055 · Pool Supplies & Maintenance 0.00 0.00 0.00
6060 · Spa Supplies & Maintenance 99.00 0.00 99.00
6070 · Party/Suite Supplies 41.43 150.00 -108.57
6085 · Fitness Room 256.70 214.00 42.70

Total 6000 · CLUBHOUSE EXPENSES 4,621.01 5,474.54 -853.53

6500 · WF GARAGE EXPENSE
6510 · Repairs 0.00 0.00 0.00
6525 · Closing Fees 0.00 150.00 -150.00
6540 · Property Taxes 0.00 0.00 0.00
6545 · Commissions Paid 0.00 390.00 -390.00
6550 · Title Charges 0.00 580.00 -580.00

Total 6500 · WF GARAGE EXPENSE 0.00 1,120.00 -1,120.00

66910 · Bank Service Charges 0.00 0.00 0.00
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7000 · OTHER EXPENSES
7016 · Bad Debt 5,878.30
7020 · Penalties 0.00 0.00 0.00
7021 · Mileage Reimbursement 88.55 162.54 -73.99
7060 · Guest Suite Expenses 4.07
7065 · Apartment Expense 0.00 0.00 0.00
7070 · WEBSITE 203.98 0.00 203.98
7080 · Security 0.00 0.00 0.00
7085 · Training 0.00 0.00 0.00

Total 7000 · OTHER EXPENSES 6,174.90 162.54 6,012.36

Total Expense 106,424.43 75,675.80 30,748.63

Net Ordinary Income -11,695.45 30,608.52 -42,303.97

Net Income -11,695.45 30,608.52 -42,303.97
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