
Jan - Sep 20 Budget $ Over Budget

Ordinary Income/Expense
Income

4010 · Dues 269,830.00 270,000.00 -170.00
4020 · Garage Dues 9,238.90 9,000.00 238.90
4021 · Garage Rent 8,812.50 9,000.00 -187.50
4022 · Rental Income 4,650.00 9,000.00 -4,350.00
4050 · Guest Suites - Taxable 10,546.16 3,750.03 6,796.13
4075 · Clubhouse & Pool 95.00 375.03 -280.03
4100 · Interest earned 976.58 1,500.03 -523.45
4174 · Late Fee Income 0.00 10.00 -10.00
4175 · Miscellaneous Income 11,185.00 7,500.01 3,684.99
4180 · Garages-Real Estate Sales 19,500.00 13,000.00 6,500.00
4200 · Comcast-Revenue Sharing 2,901.30 3,000.00 -98.70
5017 · Returned Check Charges 20.00 0.00 20.00

Total Income 337,755.44 326,135.10 11,620.34

Gross Profit 337,755.44 326,135.10 11,620.34

Expense
Merchant deposit fees 9.40
3500 · Reserve-Expenses

3502 · Deck Repairs/Seal (6) 40,248.36 58,000.00 -17,751.64
3503 · Fitness Equipment-Partial 0.00 4,500.00 -4,500.00
3504 · Paint-5 Buildings 0.00 42,500.00 -42,500.00
3507 · Wood Awnings-Repair (Composite) 0.00 0.00 0.00
3508 · Asphalt/Crack Fill Repair 0.00 4,200.00 -4,200.00
3509 · Concrete Walkways 0.00 2,076.25 -2,076.25

Total 3500 · Reserve-Expenses 40,248.36 111,276.25 -71,027.89

5000 · GENERAL EXPENSES
5006 · Board Compensation 3,440.00 3,600.00 -160.00
5010 · Trash Collection 11,160.08 12,375.00 -1,214.92
5015 · Water- Condos 43,059.53 31,500.00 11,559.53
5020 · Sewer 12,310.05 10,500.03 1,810.02
5021 · Storm Water 7,830.68 6,750.00 1,080.68
5025 · Repairs 9,289.12 7,499.97 1,789.15
5030 · Lawn Care 20,000.00 28,000.00 -8,000.00
5031 · Licenses 20.00 240.00 -220.00
5035 · Snow Removal 22,060.00 14,000.00 8,060.00
5040 · Landscape Maintenance 3,875.95 3,000.00 875.95
5041 · Trees & Shrubs 9,600.00 15,000.00 -5,400.00
5050 · Miscellaneous 616.12 750.00 -133.88
5055 · Pest control 1,825.00 1,575.00 250.00
5060 · Hazard & Liability Insurance 57,672.45 62,250.03 -4,577.58
5070 · Legal 5,351.79 2,250.00 3,101.79
5071 · Accounting 745.00 907.51 -162.51
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5072 · Lock/Key 0.00 100.00 -100.00
5075 · Postage and Delivery 122.60 -1.19 123.79
5080 · Bank Charges 144.40 100.00 44.40
5090 · Office Supplies 2,959.15 1,125.00 1,834.15
5095 · Computer Expense 41.65 350.00 -308.35
5097 · Wages-Assistant Manager 15,264.00 15,450.03 -186.03
5098 · Office Assistant 5,173.00 6,000.03 -827.03
5100 · Management Fees 46,222.19 46,275.03 -52.84
5105 · Workers Comp Ins. 2,372.40 1,800.00 572.40
5110 · FICA expense 5,099.44 5,179.50 -80.06
5115 · FUTA expense 115.04 94.50 20.54
5120 · SUTA expense 378.76 450.00 -71.24
6560 · Payroll Expenses 29.92 0.00 29.92

Total 5000 · GENERAL EXPENSES 286,778.32 277,120.44 9,657.88

6000 · CLUBHOUSE EXPENSES
6025 · Carpet Shampooing 0.00 0.00 0.00
6035 · Gas 1,557.71 1,575.00 -17.29
6040 · Electric 9,660.54 9,000.00 660.54
6050 · Telephone 1,069.11 1,087.51 -18.40
6055 · Pool Supplies & Maintenance 2,780.36 3,000.00 -219.64
6060 · Spa Supplies & Maintenance 4,001.18 900.00 3,101.18
6070 · Party/Suite Supplies 818.50 450.00 368.50
6085 · Fitness Room 428.00 1,125.00 -697.00

Total 6000 · CLUBHOUSE EXPENSES 20,315.40 17,137.51 3,177.89

6500 · WF GARAGE EXPENSE
6510 · Repairs 0.00 300.00 -300.00
6525 · Closing Fees 900.00 600.00 300.00
6545 · Commissions Paid 1,170.00 780.00 390.00
6550 · Title Charges 2,098.00 1,380.00 718.00
6555 · Misc. 16.04

Total 6500 · WF GARAGE EXPENSE 4,184.04 3,060.00 1,124.04

66910 · Bank Service Charges 50.31 0.00 50.31
7000 · OTHER EXPENSES

7021 · Mileage Reimbursement 272.25 487.53 -215.28
7060 · Guest Suite Expenses 307.46 53.58 253.88
7065 · Apartment Expense 0.00 112.50 -112.50
7070 · WEBSITE 326.37 183.78 142.59
7080 · Security 0.00 375.03 -375.03
7085 · Training 325.00 187.51 137.49

Total 7000 · OTHER EXPENSES 1,231.08 1,399.93 -168.85
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7015 · FEDERAL TAX 2,208.00
7435 · Special Assessment 0.00 0.00 0.00

Total Expense 355,024.91 409,994.13 -54,969.22

Net Ordinary Income -17,269.47 -83,859.03 66,589.56

Net Income -17,269.47 -83,859.03 66,589.56
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