
Apr - Sep 21 Budget $ Over Budget

Ordinary Income/Expense
Income

4010 · Dues 205,010.00 205,200.00 -190.00
4020 · Garage Dues 210.00 0.00 210.00
4021 · Garage Rent 5,040.00 5,880.00 -840.00
4022 · Rental Income 4,387.03 5,600.00 -1,212.97
4050 · Guest Suites - Taxable 10,862.14 5,000.04 5,862.10
4075 · Clubhouse & Pool 375.00 150.00 225.00
4100 · Interest earned 52.03 500.04 -448.01
4175 · Miscellaneous Income 5,393.06 5,000.04 393.02
4180 · Garages-Real Estate Sales 7,501.00 6,500.00 1,001.00
4200 · Comcast-Revenue Sharing 2,508.34 1,625.00 883.34

Total Income 241,338.60 235,455.12 5,883.48

Gross Profit 241,338.60 235,455.12 5,883.48

Expense
3500 · Reserve-Expenses

3502 · Deck Repairs/Seal (6) 7,000.00 12,525.00 -5,525.00
3503 · Fitness Equipment-Partial 0.00 4,500.00 -4,500.00
3504 · Paint-5 Buildings 46,987.44 52,500.00 -5,512.56
3508 · Asphalt/Crack Fill Repair 0.00 8,510.00 -8,510.00
4007 · Pool Deck-Seal/Repair 0.00 1,500.00 -1,500.00

Total 3500 · Reserve-Expenses 53,987.44 79,535.00 -25,547.56

5000 · GENERAL EXPENSES
5006 · Board Compensation 2,400.00 2,400.00 0.00
5010 · Trash Collection 7,315.34 8,200.02 -884.68
5015 · Water- Condos 16,946.25 34,125.00 -17,178.75
5016 · Water Irrigation 10,407.50 23,310.00 -12,902.50
5020 · Sewer 8,330.10 7,500.00 830.10
5021 · Storm Water 5,744.61 5,250.00 494.61
5025 · Repairs 19,630.05 6,000.00 13,630.05
5030 · Lawn Care 24,000.00 24,000.00 0.00
5031 · Licenses 38.00 20.00 18.00
5035 · Snow Removal 34,770.00 4,166.67 30,603.33
5040 · Landscape Maintenance 4,729.77 5,000.00 -270.23
5041 · Trees & Shrubs 2,176.79 22,740.00 -20,563.21
5050 · Miscellaneous 512.90 375.00 137.90
5055 · Pest control 1,675.00 1,200.00 475.00
5060 · Hazard & Liability Insurance 38,238.42 38,238.54 -0.12
5070 · Legal 5,299.00 1,500.00 3,799.00
5071 · Accounting 432.75 0.00 432.75
5080 · Bank Charges 0.00 100.00 -100.00
5090 · Office Supplies 571.85 750.00 -178.15
5095 · Computer Expense 173.48 500.04 -326.56
5097 · Wages-Assistant Manager 12,186.00 10,300.02 1,885.98
5098 · Office Assistant 2,716.00 3,640.20 -924.20
5100 · Management Fees 30,850.02 30,850.20 -0.18
5105 · Workers Comp Ins. 1,625.00 1,200.00 425.00
5110 · FICA expense 3,500.04 3,426.60 73.44
5115 · FUTA expense 32.21 63.00 -30.79
5120 · SUTA expense 102.94 293.04 -190.10
6560 · Payroll Expenses 20.36

Total 5000 · GENERAL EXPENSES 234,424.38 235,148.33 -723.95

6000 · CLUBHOUSE EXPENSES
6015 · Water - Clubhouse 1,385.12 875.04 510.08
6025 · Carpet Shampooing 0.00 0.00 0.00
6035 · Gas 1,490.95 1,050.00 440.95
6040 · Electric 7,114.27 6,000.00 1,114.27
6050 · Telephone 681.93 650.04 31.89
6055 · Pool Supplies & Maintenance 7,588.45 3,030.00 4,558.45
6060 · Spa Supplies & Maintenance 0.00 2,250.00 -2,250.00
6070 · Party/Suite Supplies 138.94 550.02 -411.08
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6085 · Fitness Room 326.86 750.00 -423.14

Total 6000 · CLUBHOUSE EXPENSES 18,726.52 15,155.10 3,571.42

6500 · WF GARAGE EXPENSE
6510 · Repairs 0.00 300.00 -300.00
6525 · Closing Fees 202.50 200.00 2.50
6545 · Commissions Paid 450.06 260.00 190.06
6550 · Title Charges 785.50 460.00 325.50

Total 6500 · WF GARAGE EXPENSE 1,438.06 1,220.00 218.06

66910 · Bank Service Charges 32.59
7000 · OTHER EXPENSES

7020 · Penalties 493.98
7021 · Mileage Reimbursement 227.70 225.00 2.70
7060 · Guest Suite Expenses

7075 · Sales Tax Expense 168.88
7060 · Guest Suite Expenses - Other 2,283.48 175.02 2,108.46

Total 7060 · Guest Suite Expenses 2,452.36 175.02 2,277.34

7065 · Apartment Expense 19.98 75.00 -55.02
7070 · WEBSITE 239.76 175.01 64.75
7080 · Security 95.00 124.98 -29.98
7085 · Training 0.00 162.48 -162.48

Total 7000 · OTHER EXPENSES 3,528.78 937.49 2,591.29

7015 · FEDERAL TAX 1,791.00

Total Expense 313,928.77 331,995.92 -18,067.15

Net Ordinary Income -72,590.17 -96,540.80 23,950.63

Net Income -72,590.17 -96,540.80 23,950.63
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