
Jan - Dec 21 Budget $ Over Budget

Ordinary Income/Expense
Income

4010 · Dues 410,210.00 410,400.00 -190.00
4020 · Garage Dues 9,870.00 11,550.00 -1,680.00
4021 · Garage Rent 10,500.00 11,760.00 -1,260.00
4022 · Rental Income 9,187.03 8,400.00 787.03
4050 · Guest Suites - Taxable 15,438.49 10,000.00 5,438.49
4075 · Clubhouse & Pool 550.00 300.00 250.00
4100 · Interest earned 170.18 1,000.00 -829.82
4175 · Miscellaneous Income 11,438.08 10,000.00 1,438.08
4180 · Garages-Real Estate Sales 7,501.00 6,500.00 1,001.00
4200 · Comcast-Revenue Sharing 4,941.26 3,250.00 1,691.26
5017 · Returned Check Charges 40.00

Total Income 479,846.04 473,160.00 6,686.04

Gross Profit 479,846.04 473,160.00 6,686.04

Expense
3500 · Reserve-Expenses

3502 · Deck Repairs/Seal (6) 19,142.66 12,525.00 6,617.66
3503 · Fitness Equipment-Partial 0.00 4,500.00 -4,500.00
3504 · Paint-5 Buildings 46,987.44 52,500.00 -5,512.56
3508 · Asphalt/Crack Fill Repair 0.00 8,510.00 -8,510.00
4007 · Pool Deck-Seal/Repair 0.00 1,500.00 -1,500.00

Total 3500 · Reserve-Expenses 66,130.10 79,535.00 -13,404.90

5000 · GENERAL EXPENSES
5006 · Board Compensation 4,800.00 4,800.00 0.00
5010 · Trash Collection 15,108.88 16,400.00 -1,291.12
5015 · Water- Condos 35,236.59 68,250.00 -33,013.41
5016 · Water Irrigation 19,099.24 23,310.00 -4,210.76
5020 · Sewer 16,720.09 15,000.00 1,720.09
5021 · Storm Water 11,512.81 10,500.00 1,012.81
5025 · Repairs 26,639.99 12,000.00 14,639.99
5030 · Lawn Care 28,000.00 32,000.00 -4,000.00
5031 · Licenses 48.00 20.00 28.00
5035 · Snow Removal 38,666.80 25,000.00 13,666.80
5040 · Landscape Maintenance 4,982.44 6,000.00 -1,017.56
5041 · Trees & Shrubs 17,193.79 22,740.00 -5,546.21
5050 · Miscellaneous 357.34 750.00 -392.66
5055 · Pest control 1,750.00 2,100.00 -350.00
5060 · Hazard & Liability Insurance 76,476.84 76,477.00 -0.16
5070 · Legal 6,547.00 3,000.00 3,547.00
5071 · Accounting 432.75 600.00 -167.25
5080 · Bank Charges 0.00 100.00 -100.00
5090 · Office Supplies 1,979.24 1,500.00 479.24
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5095 · Computer Expense 430.48 1,000.00 -569.52
5097 · Wages-Assistant Manager 21,555.00 20,600.00 955.00
5098 · Office Assistant 5,397.00 7,280.00 -1,883.00
5100 · Management Fees 61,700.04 61,700.00 0.04
5103 · Employee appreciation 511.90
5105 · Workers Comp Ins. 2,485.00 2,400.00 85.00
5110 · FICA expense 6,781.88 6,853.00 -71.12
5115 · FUTA expense 116.38 126.00 -9.62
5120 · SUTA expense 283.69 586.00 -302.31
6560 · Payroll Expenses 29.92

Total 5000 · GENERAL EXPENSES 404,843.09 421,092.00 -16,248.91

6000 · CLUBHOUSE EXPENSES
6015 · Water - Clubhouse 1,932.51 1,750.00 182.51
6020 · Cleaning 0.00
6025 · Carpet Shampooing 560.80 900.00 -339.20
6035 · Gas 2,830.85 2,100.00 730.85
6040 · Electric 13,445.92 12,000.00 1,445.92
6050 · Telephone 1,435.20 1,300.00 135.20
6055 · Pool Supplies & Maintenance 9,109.66 6,060.00 3,049.66
6060 · Spa Supplies & Maintenance 894.86 4,500.00 -3,605.14
6070 · Party/Suite Supplies 569.50 1,100.00 -530.50
6085 · Fitness Room 968.86 1,500.00 -531.14

Total 6000 · CLUBHOUSE EXPENSES 31,748.16 31,210.00 538.16

6500 · WF GARAGE EXPENSE
6510 · Repairs 0.00 300.00 -300.00
6525 · Closing Fees 202.50 200.00 2.50
6545 · Commissions Paid 450.06 260.00 190.06
6550 · Title Charges 785.50 460.00 325.50

Total 6500 · WF GARAGE EXPENSE 1,438.06 1,220.00 218.06

66910 · Bank Service Charges 67.59
7000 · OTHER EXPENSES

7020 · Penalties 493.98
7021 · Mileage Reimbursement 335.50 450.00 -114.50
7060 · Guest Suite Expenses

7075 · Sales Tax Expense 183.80
7060 · Guest Suite Expenses - Other 3,319.79 350.00 2,969.79

Total 7060 · Guest Suite Expenses 3,503.59 350.00 3,153.59
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7065 · Apartment Expense 19.98 150.00 -130.02
7070 · WEBSITE 375.55 350.00 25.55
7080 · Security 95.00 250.00 -155.00
7085 · Training 0.00 325.00 -325.00

Total 7000 · OTHER EXPENSES 4,823.60 1,875.00 2,948.60

7015 · FEDERAL TAX 1,791.00

Total Expense 510,841.60 534,932.00 -24,090.40

Net Ordinary Income -30,995.56 -61,772.00 30,776.44

Net Income -30,995.56 -61,772.00 30,776.44
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