
Jan - Mar 22 Budget $ Over Budget

Ordinary Income/Expense
Income

4010 · Dues 113,400.00 113,400.00 0.00
4020 · Garage Dues 11,340.00 11,550.00 -210.00
4021 · Garage Rent 2,520.00 2,520.00 0.00
4022 · Rental Income 2,954.00 2,400.00 554.00
4050 · Guest Suites - Taxable 300.00 2,500.02 -2,200.02
4075 · Clubhouse & Pool 0.00 0.00 0.00
4100 · Interest earned 64.95 25.02 39.93
4175 · Miscellaneous Income 2,536.06 2,500.02 36.04
4180 · Garages-Real Estate Sales 0.00 0.00 0.00
4200 · Comcast-Revenue Sharing 1,211.15 1,200.00 11.15
5017 · Returned Check Charges 40.00

Total Income 134,366.16 136,095.06 -1,728.90

Gross Profit 134,366.16 136,095.06 -1,728.90

Expense
3500 · Reserve-Expenses

3502 · Deck Repairs/Seal (6) 0.00 0.00 0.00
3509 · Concrete Walkways 0.00 3,320.00 -3,320.00
3510 · Structural Engineer Evaluation 0.00 500.00 -500.00
3511 · Driveway Concrete bldg 3 & Pan 0.00 11,000.00 -11,000.00
3512 · Asphalt Remove and Replace 0.00 32,155.00 -32,155.00
3513 · PM on Upper Decks 0.00 4,500.00 -4,500.00
3514 · Painting the Balcony Rails 0.00 2,500.00 -2,500.00
3515 · HVAC Systems 0.00 10,000.00 -10,000.00
3516 · CH Water Heater 0.00 1,000.00 -1,000.00
3517 · Countertop in Kitchen 0.00 2,000.00 -2,000.00
3518 · Pool/Patio Furniture 0.00 1,350.00 -1,350.00
3520 · Pool Cover Repair or Replace 1,000.00 7,000.00 -6,000.00
3521 · Pool Door 0.00 10,000.00 -10,000.00
3522 · Spa Covers, Straps, Lifters 3,187.36 3,094.00 93.36
4007 · Pool Deck-Seal/Repair 0.00 0.00 0.00

Total 3500 · Reserve-Expenses 4,187.36 88,419.00 -84,231.64

5000 · GENERAL EXPENSES
5006 · Board Compensation 1,200.00 1,200.00 0.00
5010 · Trash Collection 5,342.82 4,025.01 1,317.81
5015 · Water- Condos 9,077.19 5,792.50 3,284.69
5016 · Water Irrigation 117.78 0.00 117.78
5020 · Sewer 4,614.21 4,175.01 439.20
5021 · Storm Water 3,064.44 2,825.01 239.43
5025 · Repairs 2,424.45 3,250.02 -825.57
5030 · Lawn Care 0.00 0.00 0.00
5031 · Licenses 0.00 50.00 -50.00
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5035 · Snow Removal 14,621.92 13,928.58 693.34
5040 · Landscape Maintenance 0.00 0.00 0.00
5041 · Trees & Shrubs 387.00 0.00 387.00
5050 · Miscellaneous 643.50 375.00 268.50
5055 · Pest control 225.00 500.01 -275.01
5060 · Hazard & Liability Insurance 18,909.70 18,841.02 68.68
5070 · Legal 1,122.50 875.01 247.49
5071 · Accounting 205.00 0.00 205.00
5080 · Bank Charges 0.00 25.02 -25.02
5090 · Office Supplies 444.66 375.00 69.66
5095 · Computer Expense 624.65 125.01 499.64
5097 · Wages-Assistant Manager 5,320.00 6,240.00 -920.00
5098 · Office Assistant 1,170.00 1,350.00 -180.00
5100 · Management Fees 15,425.01 15,425.01 0.00
5103 · Employee appreciation 0.00 0.00 0.00
5105 · Workers Comp Ins. 532.00 600.00 -68.00
5110 · FICA expense 1,676.51 1,760.76 -84.25
5115 · FUTA expense 79.23 291.00 -211.77
5120 · SUTA expense 157.79 138.51 19.28
5121 · Estimated Income Taxes 0.00 625.02 -625.02
6560 · Payroll Expenses 11.70

Total 5000 · GENERAL EXPENSES 87,397.06 82,792.50 4,604.56

6000 · CLUBHOUSE EXPENSES
6015 · Water - Clubhouse 132.43 562.50 -430.07
6020 · Cleaning 0.00
6025 · Carpet Shampooing 0.00 0.00 0.00
6035 · Gas 802.43 1,070.01 -267.58
6040 · Electric 2,907.53 3,625.02 -717.49
6050 · Telephone 569.39 375.00 194.39
6055 · Pool Supplies & Maintenance 688.55 0.00 688.55
6060 · Spa Supplies & Maintenance 0.00 0.00 0.00
6070 · Party/Suite Supplies 0.00 175.02 -175.02
6085 · Fitness Room 214.00 0.00 214.00

Total 6000 · CLUBHOUSE EXPENSES 5,314.33 5,807.55 -493.22

6500 · WF GARAGE EXPENSE
6505 · Garage Cost Basis 1,680.00 1,680.00 0.00
6510 · Repairs 43.12 0.00 43.12
6525 · Closing Fees 0.00 0.00 0.00
6545 · Commissions Paid 0.00 0.00 0.00
6550 · Title Charges 0.00 0.00 0.00

Total 6500 · WF GARAGE EXPENSE 1,723.12 1,680.00 43.12

66910 · Bank Service Charges 25.00
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7000 · OTHER EXPENSES
7016 · Bad Debt 0.00 0.00 0.00
7020 · Penalties 0.00 0.00 0.00
7021 · Mileage Reimbursement 76.45 112.50 -36.05
7060 · Guest Suite Expenses

7075 · Sales Tax Expense 31.16
7060 · Guest Suite Expenses - Other 440.00 750.00 -310.00

Total 7060 · Guest Suite Expenses 471.16 750.00 -278.84

7065 · Apartment Expense 40.00 0.00 40.00
7070 · WEBSITE 135.79 100.02 35.77
7080 · Security 0.00 37.50 -37.50
7085 · Training 0.00 325.00 -325.00

Total 7000 · OTHER EXPENSES 723.40 1,325.02 -601.62

7015 · FEDERAL TAX 0.00 177.51 -177.51

Total Expense 99,370.27 180,201.58 -80,831.31

Net Ordinary Income 34,995.89 -44,106.52 79,102.41

Net Income 34,995.89 -44,106.52 79,102.41
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